
Staff Report

Date:  December 5th, 2016

To:  Mayor and City Council

From:  Aaron Parrish, City Administrator
Gayle Bauman, Finance Director

Re:  2017 Recommended Final Budget

Overview

The preliminary levy was established at $9,476,225 or an increase of $515,210
from 2016.  Of this increase, $245,000 is due to the City Center debt and

154,000 is due to an increase in Capital Outlay needs.   

At the September 7, 2016 budget meeting, the estimated City tax rate based on
the information made available to us for 2017 was 43.10%.  Additional
information has been received from the County and the 2017 City tax rate is now
estimated to be 43.42% which is very little change over the 2016 City tax rate of
43.39%. 

New projections using updated information for 2017 are as follows: 

209,600.00$           829.63$        220,600.00$         882.29$           6.3% 52.66$                    
106,000.00$           339.70$        111,560.00$         366.26$           7.8% 26.56$                    
159,000.00$           590.34$        167,340.00$         630.24$           6.8% 39.90$                    
265,000.00$           1,091.61$     278,910.00$         1,158.23$         6.1% 66.62$                    
424,000.00$           1,843.52$     446,250.00$         1,950.15$         5.8% 106.64$                  

Assumes 5.2% change in market value from 2016 to 2017, as the City median change.

500,000.00$           4,013.11$     500,000.00$         4,016.03$         0.1% 2.92$                     
1,000,000.00$        8,351.61$     1,000,000.00$      8,357.69$         0.1% 6.08$                     

Assumes 0.0% change in market value from 2016 to 2017.

City Property Tax Impact Estimate for Proposed Levy

2016 Commercial
Market Value 2016 City Tax

2017 Commercial
Market Value

Estimated 2017
City Tax % Change $ Change Incr/(Decr)

City Property Tax Impact Estimate for Proposed Levy

2016 Residential
Market Value 2016 City Tax

2017 Residential
Market Value

Estimated 2017
City Tax % Change $ Change Incr/(Decr)
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For reference, below is the table that outlines levy increase amounts with the
percent increase in the levy, corresponding tax rate, and tax impact to the
median value home (the homes’ value would have had to increase by 5.2% over
the 2016 value).   

Items for Consideration and Approval

We recommend the City Council review and approve the attached Resolution
Adopting the 2017 City Budget and Setting the 2017 Tax Levy. 

Attachments:  
1. Resolution Adopting Final 2017 Budget and Levy
2. Updated General Fund Final Budget Summary
3. Updated General Fund Revenue Budget Worksheet
4. Updated General Fund Expenditure Budget Worksheet
5. Other City Funds Final Budget Summaries

Levy Increase
Amount

Percent Increase
in Levy

Corresponding Tax
Rate

Corresponding Tax
Impact to Median

Value Home
89,610.00$               1% 41.19% 0.90%

179,220.00$            2% 41.66% 2.00%
268,830.00$            3% 42.13% 3.20%
358,440.00$            4% 42.59% 4.30%
448,050.00$            5% 43.06% 5.50%

515,210.00$            

Original
Recommended
Budget (5.75%) 43.42% 6.30%

PRELIMINARY & FINAL BUDGET
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PROPOSED BUDGET
FOR THE FISCAL YEAR ENDING DECEMBER 31, 2017

BUDGET HEARING
DECEMBER 5, 2016

7:00 P.M.
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History of Economic Indicators

4.31% Increase from Prior Year 4.09% Increase from Prior Year
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History of Tax Levy and Tax Rate

5.75% Increase from Prior Year 0.07% Increase from Prior Year
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History of Demographics

4.00% Increase from 2014 to 2015 Average Washington County $53,833

Data obtained from the U.S. Bureau of Economic Analysis: 
http:// bea.gov/ index.htm
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General Fund Historical Analysis

General Fund property taxes account for
approximately 77% of revenue.

Budgeted expenditures for 2017
represent a 6% increase from budgeted
expenditures in 2016.
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Accounting Structure
City of Forest Lake
Budgetary Funds

Governmental Funds
Modified Accrual Basis)

General Fund Special Revenue Capital Project Debt Service
Funds Funds Funds

General Government
Public Safety - Park Dedication - Capital Improvement - Debt Service
Public Works - Drug/Alcohol Forfeiture - EDA Capital Project - EDA Debt Service
Comm Development - Surface Water Management
Culture & Recreation - Facilities Lease

TIF #1
TIF #2
TIF #15
Economic Development Authority (EDA)
Airport
Headwater's Development
TIF #21
TIF #24
TIF #86

Proprietary Funds
Accrual Basis)

Enterprise
Funds

Water Utility
Sewer Utility

Functions:
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Tax Levy Comparison 2016/ 2017
City Property Tax Levy Comparison

Payable 2016 / Payable 2017 Property Tax

Final Final % Increase
2016 2017 ( Decrease)

General Fund
General Purpose 7,019,917$  7,323,225$  4.32%

Total General Fund Levy 7,019,917$  7,323,225$  4.32%

Other Levies

Economic Development 23,000$        23,000$        0.00%
Debt Service Equipment 242,400 222,500        - 8.21%
Debt Service Industrial Park 133,440 147,500 10.54%
Debt Service YMCA 597,580 570,000        - 4.62%
Debt Service City Center 944,678 1,190,000 25.97%

Total Other Levies 1,941,098$  2,153,000$  10.92%

Total General Purpose Levy 7,042,917$  7,346,225$  4.31%
Total Debt Service Levy 1,918,098 2,130,000 11.05%

Total City Levy 8,961,015$  9,476,225$  5.75%
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2017
General Fund

Budget
Summary

The City plans for a
balanced budget.  

Budget Proposed Budget %
2016 2017 Incr/( Decr)

Revenues:
Property Taxes $ 7,019,917  $ 7,323,225 4.32%
Licenses & Permits 370,000 419,950 13.50%
Intergovernmental 816,509 892,421 9.30%
Charges for Service 615,000 645,342 4.93%
Fines & Forfeits 154,000 149,000    - 3.25%
Interest 25,000 30,000 20.00%
Miscellaneous Revenue 59,000 56,400      - 4.41%

Total Revenues 9,059,426 9,516,338 5.04%

Expenditures:
Total General Government 1,741,387 1,769,090 1.59%
Total Public Safety 4,967,149 5,140,013 3.48%
Total Public Works 1,781,774 1,767,785 - 0.79%
Total Culture and Recreation 469,202 554,140 18.10%
Total Capital Outlay 76,000 356,000 368.42%
Total Debt Service 19,464 8,310       - 57.31%

Total Expenditures 9,054,976 9,595,338 5.97%

Excess of RevenuesOver 4,450        ( 79,000)     - 1875.28%
Under) Expenditures

Total Other Financing ( 4,450)       85,000      - 2010.11%

Sources (Uses)

Net Change in Fund Balance -               6,000

Fund Balances:
Beginning of Year 5,612,599 5,570,408

End of Year $ 5,612,599  $ 5,576,408
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General Fund Revenues and Expenditures

Revenues Expenditures

Primary Revenue Source: Property Taxes 77% Largest Expenditure: Public Safety 54%
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Primary reasons for General Fund levy increase61



Estimated City Tax for 2017
Actual Proposed % 

Pay 2016 Pay 2017 Change

Certified Levy 8,961,015.00 9,476,225.00 5.75%
Fiscal Disparities Distribution ( 1,005,792.00)  ( 1,192,876.00)  18.60%

Local Levy 7,955,223.00 8,283,349.00 4.12%

Actual Rate 43.39% 43. 42% 0. 07%

Net Tax Capacity 18,336,340.00 19,078,770.00 4.05%

City Property Tax Rate Calculation with Prior Year Comparison

209,600.00$           829.63$        220,600.00$         882.29$           6.3% 52.66$                    
106,000.00$           339.70$        111,560.00$         366.26$           7.8% 26.56$                    
159,000.00$           590.34$        167,340.00$         630.24$           6.8% 39.90$                    
265,000.00$           1,091.61$     278,910.00$         1,158.23$         6.1% 66.62$                    
424,000.00$           1,843.52$     446,250.00$         1,950.15$         5.8% 106.64$                  

Assumes 5.2% change in market value from 2016 to 2017, as the City median change.

City Property Tax Impact Estimate for Proposed Levy

2016 Residential
Market Value 2016 City Tax

2017 Residential
Market Value

Estimated 2017
City Tax % Change $ Change Incr/(Decr)
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Percentage Change in Value from 2016 to 201763



Estimated City Tax for 2017: Close to the Average Value Home

Estimated Market Value increased 3.2%.
City Tax increased $33.18 or 3.9%.
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Estimated City Tax for 2017: $349,400 Value Home

Estimated Market Value increased 3.2%.
City Tax increased $52.29 or 3.6%.
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Estimated City Tax for 2017: $404,200 Home on Forest Lake

Estimated Market Value increased 3.2%.
City Tax increased $61.15 or 3.6%.
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Estimated City Tax for 2017: $403,400 Home on Clear Lake

Estimated Market Value decreased -3.5%.
City Tax decreased $66.85 or -3.7%.
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Estimated City Tax for 2017: $1,006,400 Business

Estimated Market Value remained the same.
City Tax increased $60.62 or 1.2%.
The above does not include the City’s portion of fiscal disparity tax.
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Where Does Your 2017 Property Tax Dollar Go?

24%

34%

35%

2%

5%
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Peer Group Comparisons Tax and Spending

Forest Lake ranked 6:11 lowest City
property taxes in peer group for taxes
payable in 2016.

Forest Lake ranked highest in spending
per capita all governmental funds as
compared to the peer group for 2014
latest year available).  Ranking is mainly

due to City Center and YMCA projects. 
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Spending Comparison by Category

General Government includes Administration, 
Finance, Legal, Planning & Zoning, Council, IT, and
Assessing.  Forest Lake ranked 3:11 lowest as
compared to the peer group.

Public Safety includes Police, Fire, Emergency
Services, Animal Control, and Building Inspections.  
Forest Lake ranked 7:11 lowest as compared to the
peer group.  See next slide for breakdown.
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Spending Comparison Breakdown of Public Safety

Police and ambulance – ranked 8:11
lowest expenditures

Fire expenditures – ranked 6:11 lowest
expenditures

Other public safety expenditures –
ranked 4:10 lowest expenditures
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Spending Comparison by Category

Spending on Streets ranked 9:11 lowest as
compared to the peer group.  This does not
include capital spending.

Parks & Recreation spending ranked 2:11
lowest as compared to the peer group.  This
does not include capital spending.  YMCA
facility debt is not included in this
illustration.

73



Spending Comparison by Category

Forest Lake ranked highest in Capital Outlay
spending in 2014.  The City Center project
accounted for $13.7 million of the outlay in
2014.

Forest Lake spending on debt service ranked
4:11 lowest in 2014.  This was prior to
realization of full debt service on the City
Center and YMCA.
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Employee Comparison with Peer Group

Total full-time equivalent employee information has been obtained from the city’s
comprehensive annual financial report.
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Peer Group Comparison of 2016 Tax Levy

Includes Property Tax Levy and State Local Government Aid.
Average is $9,961,705.  Forest Lake ranked 3:11 lowest as compared to the peer group.
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Peer Group Comparison of 2016 Tax Base

Average tax capacity in peer group is
21,604,081.  Forest Lake ranks 5:11

lowest in tax capacity as compared to the
peer group.

Average population in peer group is
22,025.  
Forest Lake ranks 3:11 lowest in population
as compared to the peer group.
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Monthly Cost of 2017 City Services Per Household
General Government $ 10.48
Public Safety $ 30.44
Public Works $ 10.47
Culture and Recreation $   3.28
Economic Development $   0.18
Capital Outlay $ 2.11
Debt Service $ 16.58

Total Monthly Cost $ 73. 54

Based on Average Value Home of $220,600 (median value estimated by
Washington County).  

General Fund tax levy allocated to function based on total expenditures.  
Debt service and EDA based on actual levy amounts.
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City of Forest Lake
2017 Budget Summary

General Fund

Date of Adoption:  December 5, 2016

General Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Property Taxes $ 6,728,080  $ 7,019,917  $ 7,001,000  $ 7,323,225 4.32%
Licenses & Permits 661, 452 370,000 562,020 419,950 13.50%
Intergovernmental 989,305 816,509 859,370 892,421 9.30%
Charges for Service 725,420 615,000 570,743 645,342 4.93%
Fines & Forfeits 146,541 154,000 149,000 149,000    - 3.25%
Interest 25,118 25,000 30,000 30,000 20.00%
Miscellaneous Revenue 93,750 59,000 62,830 56,400      - 4.41%

Total Revenues 9,369,666 9,059,426 9, 234, 963 9, 516, 338 5.04%

Expenditures:
Current
General Government

Mayor and Council 55,827 57,201 57,201 58,680 2.59%
Administration 413,444 424,471 431,251 448,050 5.55%
Finance 451,689 419,120 422,845 423,250 0.99%
Elections 1,649 54,000 54,000       -                - 100.00%
Information Technology 117,008 173,000 173,000 188,300 8.84%
Assessing 101,097 101,900 101,900 101,900 0.00%
Legal 35,119 37,000 37,000 38,000 2.70%
Community Development 185,809 182,614 184,211 230,930 26.46%
Gen Gov Bldg & Grounds 289, 799 292,081 294,334 279,980    - 4.14%

Total General Government 1, 651,440 1,741,387 1, 755, 742 1, 769, 090 1.59%

Public Safety
Police Protection 3,977,798 3,928,065 3,970,347 4,036,690 2.77%
Fire Protection 580,859 567,410 585,234 590,383 4.05%
Fire Pension 134,703 130,000 130,000 135,000 3.85%
Fire Inspection 33              -                  -                  -                N/A
Building Inspection 324,689 322,774 328,225 358,470 11.06%
Emergency Management 132,491 10,900 10,900 11,470 5.23%
Animal Control 8,948 8,000 8,000 8,000 0.00%

Total Public Safety 5,159,522 4,967,149 5, 032, 706 5, 140, 013 3.48%

Public Works
Streets 1,261,031 1,435,442 1,437,617 1,415,100 - 1.42%
Engineering Services 32,876 42,000 42,000 42,000 0.00%
Street Lighting 85,379 110,000 110,000 100,000    - 9.09%
Maintenance Shop 87,175 77,573 78,049 79,960 3.08%
Composting 53,511 28,059 78,188 39,230 39.81%
Recycling 22,128 34,300 34,300 34,300 0.00%
Weed Harvester 62,582 54,400 54,400 57,195 5.14%

Total Public Works 1,604,681 1,781,774 1, 834, 554 1, 767, 785 - 0.79%
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Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Culture and Recreation
Parks Programs 83, 014 123,232 154,477 158,350 28.50%
Golf Course 8,093 7,907 7,982 7,540         - 4.64%
Parks Maintenance 190,027 258,303 250,006 313,890 21.52%
Youth Service Bureau 18,344 18,000 18,000 18,000 0.00%
Senior Center 52,888 52,300 52,300 52,900 1.15%
Cable Television 6,000 6,000 6,000         -                - 100.00%
Human Rights Commission 1,184 3,460 3,460 3,460 0.00%

Total Culture and Recreation 359, 551 469,202 492,225 554,140 18.10%

Total Current Expenditures 8,775,194 8,959,512 9, 115, 227 9, 231, 028 3.03%

Capital Outlay
General Government -                 -                  -                  -                N/A
Public Safety 61,874 76,000 76,000 104,000 36.84%
Public Works 263,280     -                  -                 252,000 N/A
Culture and Recreation 8,650         -                  -                  -                N/A

Total Capital Outlay 333,804 76,000 76,000 356,000 368.42%

Debt Service
Principal 19,464 19,464 19,464 8,310         - 57.31%
Interest -                 -                  -                  -                 
Agent Fees -                 -                  -                  -                 

Total Debt Service 19,464 19,464 19,464 8,310         - 57.31%

Total Expenditures 9,128,462 9,054,976 9, 210, 691 9, 595, 338 5.97%

Excess of Revenues Over 241,205 4,450 24,272     ( 79,000)      -1875.28%
Under) Expenditures

Other Financing Sources (Uses)
Operating Transfer In 75,000 75,000 75,000 75,000 0.00%
Operating Transfer Out -                 ( 89,450)      ( 150,000)    -                0.00%
Sale of General Fixed Assets 37, 014 10,000 8,537 10,000 0.00%
Insurance Recoveries 6,776         -                  -                  -                0.00%
Bond Issuance Costs -                 -                  -                  -                0.00%
Bond Proceeds Equipment -                 -                  -                  -                0.00%

Total Other Financing 118,791     ( 4,450)      ( 66,463)     85,000       - 2010. 11%
Sources (Uses)

Net Change in Fund Balance 359,995     -               ( 42,191)    6,000

Fund Balances:
Beginning of Year 5,252,604 5,612,599 5, 612, 599 5, 570, 408

End of Year $ 5, 612, 599  $ 5, 612, 599 $ 5, 570, 408 $ 5, 576,408
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City of Forest Lake
2017 Budget Summary
Park Dedication Fund

Date of Adoption:  December 5, 2016
Responsible Department:  Park Board

Park Dedication Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Intergovernmental $-                  $-                  $-                  $-                  0. 00%
Charges for Service 106,400 120,000 229,000 120,000 0.00%
Interest 50 500 1,000 500 0.00%
Miscellaneous Revenue 8,400 3,000 7,000 3,000 0.00%

Total Revenues 114,850 123,500 237,000 123,500 0.00%

Expenditures:
Current
Culture and Recreation

Parks Programs -                  -                  -                  -                  0. 00%
Parks Maintenance -                  10,000 18,000 2,000          - 80.00%

Total Culture and Recreation -                 10,000 18,000 2,000         - 80.00%

Total Current Expenditures -                 10,000 18,000 2,000         - 80.00%

Capital Outlay
Culture and Recreation 43,225 180,000 268,000 60,000 N/A

Total Capital Outlay 43,225 180,000 268,000 60,000 N/A

Debt Service
Interest on Interfund Loan 2,109 1,500 2,785 1,500 0.00%

Total Debt Service 2,109 1,500 2,785 1,500 0.00%

Total Expenditures 45,334 191,500 288,785 63,500       - 66.84%

Excess (Deficit) of Revenues 69,516        ( 68,000)     ( 51,785)     60,000 N/A
Over Expenditures

Other Financing Sources (Uses)
Insurance Recoveries -                  -                  -                  -                  0. 00%
Operating Transfer In 250,000 250,000 438,000      -                  0. 00%
Operating Transfer Out -                  -                  -                  -                  0. 00%

Total Other Financing 250,000 250,000 438,000     -                 0. 00%
Sources (Uses)

Net Change in Fund Balance 319,516 182,000 386,215 60,000       - 67.03%

Fund Balances:
Beginning of Year ( 1,120,296) ( 800,780)  ( 800,780)   ( 414,565)   

End of Year $ ( 800, 780)    $ ( 618, 780)   $ ( 414, 565)   $ ( 354, 565)   
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City of Forest Lake
2017 Budget Summary

Surface Water Management Fund

Date of Adoption:  December 5, 2016
Responsible Department:  Public Works

Surface Water Management Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Intergovernmental Revenue $ 152,800     $-                  $ 35,390       $-                  N/A
Charges for Services 365,521 380,000 421,200 421,200 10.84%
Interest 1,499 500 2,000 2,000 300.00%

Total Revenues 519,820 380,500 458,590 423,200 11.22%

Expenditures:
Current
Public Works

Public Works 319,432 129,461 145,500 212,370 64.04%
Total Public Works 319,432 129,461 145,500 212,370 64.04%

Total Current Expenditures 319,432 129,461 145,500 212,370 64.04%

Capital Outlay
Public Works 63,999 185,000 185,000 193,700 4.70%

Total Capital Outlay 63,999 185,000 185,000 193,700 4.70%

Total Expenditures 383,430 314,461 330,500 406,070 29.13%

Excess (Deficit) of Revenues 136,389 66,039 128,090 17,130       - 74.06%
Over Expenditures

Other Financing Sources (Uses)
Operating Transfers In -                  -                  0 -                  N/A
Operating Transfers Out ( 25,000)      ( 25,000)      ( 25,000)      ( 25,000)      0.00%

Total Other Financing ( 25,000)      ( 25,000)    ( 25,000)     ( 25,000)      0.00%
Sources (Uses)

Net Change in Fund Balance 111,389 41,039 103,090    ( 7,870)        - 119.18%

Fund Balances:
Beginning of Year 238,334 349,724 349,724 452,814

End of Year $ 349, 724     $ 390, 763   $ 452,814    $ 444,944
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City of Forest Lake
2017 Budget Summary

Drug Forfeiture Fund

Date of Adoption:  December 5, 2016
Responsible Department:  Police Department

Drug Forfeiture Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Intergovernmental Revenue $ 1,800          $-                  $-                  $-                  0. 00%
Fines & Forfeits 4,696 36,000 40,000 35,000        - 2.78%
Interest 30 500 250             -                  - 100. 00%

Total Revenues 6,527 36,500 40,250 35,000       - 4.11%

Expenditures:
Current
Public Safety

Police Protection 39,697 35,000 40,000 35,000 0.00%
Total Public Safety 39,697 35,000 40,000 35,000 0.00%

Total Current Expenditures 39,697 35,000 40,000 35,000 0.00%

Capital Outlay
Public Safety -                  -                  -                  -                  0. 00%

Total Capital Outlay -                 -                -                -                 0. 00%

Total Expenditures 39,697 35,000 40,000 35,000 0.00%

Excess (Deficit) of Revenues ( 33,170)      1,500 250           -                 0. 00%
Over Expenditures

Other Financing Sources (Uses)
Operating Transfers Out -                  -                  -                  -                  0. 00%

Total Other Financing -                 -                -                -                 0. 00%
Sources (Uses)

Net Change in Fund Balance ( 33,170)      1,500 250           -                 0. 00%

Fund Balances:
Beginning of Year 32,923        ( 246)          ( 246)          4

End of Year $ ( 246)          $ 1,254        $4               $ 4
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City of Forest Lake
2017 Budget Summary

Lease Revenue Public Facilities Fund

Date of Adoption:  December 5, 2016
Responsible Department:  Administration

Lease Revenue Public Facilities Special Revenue Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Property Taxes $ 614,659     $ 942,828     $ 606,929     $-                  - 100. 00%
Interest ( 265)           10,000       -                 -                  N/A

Total Revenues 614,394 952,828 606,929    -                  - 100. 00%

Expenditures:
General Government

Gov Buildings and Grounds 578, 028 1,442,828 606,929     -                 N/A
Total General Government 578,028 1,442,828 606, 929   -                  N/A

Total Expenditures 578,028 1,442,828 606, 929   -                  N/A

Excess (Deficit) of Revenues 36,366       ( 490,000)  -                -                  N/A
Over Expenditures

Other Financing Sources (Uses)
Operating Transfer In -                  490, 000     -                 1,800,000 N/A
Operating Transfer Out -                  -                  -                  ( 2, 000, 000) N/A

Total Other Financing -                 490,000    -                (200, 000)    N/A
Sources (Uses)

Net Change in Fund Balance 36, 366       -               -                ( 200, 000)    N/A

Fund Balances:
Beginning of Year 22, 577 58,943 58,943 58,943

End of Year $ 58, 943       $ 58, 943     $ 58,943      $ (141, 057)    
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City of Forest Lake
2017 Budget Summary

Capital Improvement Fund

Date of Adoption:  December 5, 2016
Responsible Department:  Public Works

Capital Improvement Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Special Assessments $ 67,822       $ 65,000       $ 72,000       $ 31,280       - 51.88%
Franchise Fees 728, 663 700,000 710,000 730,000 4.29%
Intergovernmental 1,375,277 1,370,000 993,331 1,681,426 N/A
Charges for Service 145,309     -                 55,955       -                 N/A
Interest 17,109 25,000 23,000 20,000        - 20.00%
Miscellaneous Revenue -                  -                  88, 200       -                 N/A

Total Revenues 2,334,181 2,160,000 1, 942, 486 2, 462, 706 14.01%

Expenditures:
Current
Public Works

Engineering Services 370,214 50,000 35,000 51,020 2.04%
Professional Services 617,673 700,000 700,000 700,000 0.00%

Total Public Works 987,887 750,000 735,000 751,020 0.14%
Total Current Expenditures 987,887 750,000 735,000 751,020 0.14%

Capital Outlay
Public Works 1,257,008 1,370,000 1,250,000 2,155,000 57.30%

Total Capital Outlay 1,257,008 1,370,000 1, 250, 000 2, 155, 000 57.30%

Total Expenditures 2,244,895 2,120,000 1, 985, 000 2, 906, 020 37.08%

Excess (Deficit) of Revenues 89,286 40,000     ( 42,514)     ( 443,314)    - 1208.29%
Over Expenditures

Other Financing Sources (Uses)
Operating Transfer In -                  -                  -                  -                  N/A
Operating Transfer Out ( 250,000)    ( 250,000)    ( 438,000)    -                 - 100.00%
Note Forgiveness -                  -                  -                  -                  N/A
Bond Proceeds -                 -                  -                  -                  N/A

Total Other Financing ( 250,000)    ( 250,000)  ( 438,000)   -                  N/A
Sources (Uses)

Net Change in Fund Balance ( 160, 714)    ( 210,000)  ( 480,514)   ( 443,314)    111.10%

Fund Balances:
Beginning of Year 2,586,036 2,425,322 2, 425, 322 1, 944, 808

End of Year $ 2, 425, 322  $ 2, 215, 322 $ 1, 944, 808 $ 1, 501,494
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City of Forest Lake
2017 Budget Summary

Economic Development Fund

Date of Adoption:  December 5, 2016
Responsible Department:  EDA

Economic Development Fund
Discretely Presented Component Unit) Actual Budget Estimated Proposed Budget %

2015 2016 2016 2017 Incr/( Decr)
Revenues:

Property Taxes $ 23,673       $ 23,690       $ 33,000       $ 23,000       - 2.91%
Interest 1,023 1,200 600             -                  - 100. 00%
Miscellaneous Revenue -                  -                  -                  -                  0. 00%

Total Revenues 24,696 24,890 33,600 23,000       - 7.59%

Expenditures:
Current
Economic Development

Economic Development 13,978 24,755 30,000 55,105 122.60%
Total General Government 13,978 24,755 30,000 55,105 122.60%

Total Current Expenditures 13,978 24,755 30,000 55,105 122.60%

Capital Outlay
Public Works -                  -                  -                  -                  0. 00%
Culture and Recreation -                  -                  -                  -                  0. 00%

Total Capital Outlay -                 -                -                -                  0. 00%

Total Expenditures 13,978 24,755 30,000 55,105 122.60%

Excess (Deficit) of Revenues 10,718 135 3,600        ( 32,105)      0.00%
Over Expenditures

Other Financing Sources (Uses)
Sale of Property 199,503     -                 -                  -                  0. 00%
Operating Transfer In -                  -                  -                  -                  0. 00%

Total Other Financing 199,503     -               -                -                  0. 00%
Sources (Uses)

Net Change in Fund Balance 210,221 135 3,600        ( 32,105)      0.00%

Fund Balances:
Beginning of Year 129,966 340,187 340,187 343,787

End of Year $ 340, 187     $ 340, 322   $ 343,787    $ 311,682
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City of Forest Lake
2017 Budget Summary

TIF #1 Fund

Date of Adoption:  December 5, 2016
Responsible Department:  EDA

TIF #1 Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Tax Increment $ 45,888        $ 44,000        $ 7,000          $ 45,500 N/A
Interest 49               -                  -                  -                  N/A
Miscellaneous Revenue -                  -                  -                  -                  N/A

Total Revenues 45,937 44,000 7,000 45,500 N/A

Expenditures:
Current
Economic Development

Community Development 884 1,500 500 440             - 70. 67%
Total General Government 884 1,500 500 440            -70.67%

Total Current Expenditures 884 1,500 500 440            - 70. 67%

Capital Outlay
Public Works -                  -                  -                  -                  N/A

Total Capital Outlay -                 -                -                -                 N/A

Total Expenditures 884 1,500 500 440            - 70. 67%

Excess (Deficit) of Revenues 45,053 42,500 6,500 45,060 6.02%
Over Expenditures

Other Financing Sources (Uses)
Operating Transfer In -                  -                  -                  -                  N/A

Total Other Financing -                 -                -                -                 N/A
Sources (Uses)

Net Change in Fund Balance 45,053 42,500 6,500 45,060 6.02%

Fund Balances:
Beginning of Year ( 178,075)    ( 133,022)   ( 133,022)   ( 126,522)    

End of Year $ ( 133, 022)    $ ( 90, 522)     $ ( 126,522)   $ (81,462)      

114



City of Forest Lake
2017 Budget Summary

TIF #2 Fund

Date of Adoption:  December 5, 2016
Responsible Department:  EDA

TIF #2 Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Tax Increment $-                  $ 96,000       $-                  $ 96,000 N/A
Interest 17               -                  -                  -                  N/A
Miscellaneous Revenue -                  -                  -                  -                  N/A

Total Revenues 17 96,000      -                96, 000 N/A

Expenditures:
Current
Economic Development

Economic Development 64 69, 000 2,000 86,840 N/A
Total General Government 64 69,000 2,000 86,840 N/A

Total Current Expenditures 64 69,000 2,000 86,840 N/A

Capital Outlay
Public Works -                  -                  -                  -                  N/A

Total Capital Outlay -                 -                -                -                  N/A

Total Expenditures 64 69,000 2,000 86,840 N/A

Excess (Deficit) of Revenues ( 47)            27,000      ( 2,000)       9,160 N/A
Over Expenditures

Other Financing Sources (Uses)
Operating Transfer In -                  -                  -                  -                  N/A

Total Other Financing -                 -                -                -                  N/A
Sources (Uses)

Net Change in Fund Balance ( 47)            27,000      ( 2,000)       9,160 N/A

Fund Balances:
Beginning of Year ( 25, 733)      ( 25,780)    ( 25,780)     ( 27,780)      

End of Year $ ( 25, 780)      $ 1, 220       $ ( 27, 780)     $ ( 18, 620)      
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City of Forest Lake
2017 Budget Summary

Airport Fund

Date of Adoption:  December 5, 2016
Responsible Department:  Airport Commission

Airport Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Intergovernmental Revenue $ 50,431       $-                  $ 5,431          $ 9,715 N/A
Charges for Services 126,759 125,000 123,370 119,035      - 4.77%
Interest 1,554 200             -                  500 150. 00%
Miscellaneous 13               -                  -                  -                  N/A

Total Revenues 178,756 125,200 128,801 129,250 3.23%

Expenditures:
Current
Public Works

Airport 149,916 113,184 113,184 109,800      - 2.99%
Total Public Works 149,916 113,184 113,184 109,800     - 2.99%

Total Current Expenditures 149,916 113,184 113,184 109,800     - 2.99%

Capital Outlay
Pavement Mgmt Reserve -                  -                  -                  17, 000 N/A

Total Capital Outlay -                 -                -                17, 000 N/A

Total Expenditures 149,916 113,184 113,184 126,800 12.03%

Excess (Deficit) of Revenues 28,841 12,016 15,617 2,450          - 79.61%
Over Expenditures

Other Financing Sources (Uses)
Operating Transfers In -                  -                  -                  -                  N/A
Operating Transfers Out -                  -                  ( 80, 000)      -                 N/A

Total Other Financing -                 -                ( 80, 000)     -                  N/A
Sources (Uses)

Net Change in Fund Balance 28, 841 12,016     ( 64,383)     2,450          - 79.61%

Fund Balances:
Beginning of Year 156,071 184,911 184,911 120,528

End of Year $ 184, 911     $ 196, 927   $ 120,528    $ 122,978
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City of Forest Lake
2017 Budget Summary

Headwaters Development Fund

Date of Adoption:  December 5, 2016
Responsible Department:  EDA

Headwaters Development Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Property Taxes $ 142,375     $ 133,653     $-                  $ 147,500 10.36%
Special Assessments 115,900 130,000 152,000 105,000 N/A
Intergovernmental Revenue -                  -                  N/A
Interest 100             -                  ( 9, 770)        N/A
Miscellaneous -                  -                  

Total Revenues 258,275 263,753 152,000 242,730 N/A

Expenditures:
Current
Economic Development

Headwaters Development 99, 373 110,000 152,000 105,000      - 4.55%
Total Economic Development 99, 373 110,000 152,000 105,000 N/A

Total Current Expenditures 99,373 110,000 152,000 105,000 N/A

Debt Service
Principal 135, 000 130,000     -                 130,000 N/A
Interest 6,574 3,440          -                  2,270 N/A
Agent Fees 165 250             -                  200 N/A

Total Debt Service 141,739 133,690   -                132, 470 N/A

Total Expenditures 241,112 243,690 152,000 237,470 N/A

Excess (Deficit) of Revenues 17,163 20,063     -                5,260 N/A
Over Expenditures

Other Financing Sources (Uses)
Operating Transfers In -                  -                  42, 786       -                 N/A
Operating Transfers Out -                  -                  -                  -                  N/A

Total Other Financing -                 -                42,786      -                  N/A
Sources (Uses)

Net Change in Fund Balance 17, 163 20,063 42,786 5,260 N/A

Fund Balances:
Beginning of Year ( 936, 475)    ( 919,312)  ( 919,312)   ( 876,526)    

End of Year $ ( 919, 312)    $ ( 899, 249)  $ ( 876, 526)   $ ( 871, 266)    
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City of Forest Lake
2017 Budget Summary

Debt Service Fund

Date of Adoption:  December 5, 2016
Responsible Department:  Administration

Debt Service Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Property Taxes $ 248,125      $ 230,700      $ 232,570      $ 222,500      - 3.55%
Special Assessments -                  -                  -                  -                  0. 00%
Interest ( 1)               200 200             ( 1,240)        0.00%

Total Revenues 248,124 230,900 232,770 221,260     - 4.17%

Expenditures:
Debt Service

Principal 225,000 225,000 645,000 225,000 0.00%
Interest 7,541 5,910 9,428 3,885          - 34.26%
Agent Fees 165 425 425 200             - 52. 94%

Total Debt Service 232,706 231,335 654,853 229,085     - 0.97%

Total Expenditures 232,706 231,335 654,853 229,085     - 0.97%

Excess (Deficit) of Revenues 15,418        ( 435)          (422,083)   ( 7,825)        N/A
Over Expenditures

Other Financing Sources (Uses)
Operating Transfer In -                  -                  -                  -                  0. 00%
Operating Transfer Out -                  -                  -                  -                  0. 00%
Bond Issuance Costs -                  -                  -                  -                  0. 00%
Bond Proceeds -                  -                  -                  -                  0. 00%

Total Other Financing -                 -                -                -                 0. 00%
Sources (Uses)

Net Change in Fund Balance 15,418        ( 435)          (422,083)   ( 7,825)        N/A

Fund Balances:
Beginning of Year 5,341 20,758 20,758      ( 401,324)    

End of Year $ 20,758        $ 20,323      $ ( 401,324)   $ (409,149)    
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City of Forest Lake
2017 Budget Summary

EDA Debt Service Fund

Date of Adoption:  December 5, 2016
Responsible Department:  EDA

EDA Debt Service Fund
Discretely Presented Component Unit) Actual Budget Estimated Proposed Budget %

2015 2016 2016 2017 Incr/( Decr)
Revenues:

Property Taxes $-                   $-                  $-                  $ 1,190,000 N/A
Lease Revenue 578, 028 1,442,828 606,929     -                 - 100.00%
Interest 3 300 100             ( 540)           -280.00%

Total Revenues 578,031 1,443,128 607, 029 1,189,460  - 17.58%

Expenditures:
Debt Service

Principal -                   520,000     -                 910,000 N/A
Interest 578,028 575,428 578,028 304,530      - 47.08%
Agent Fees -                   425 425 450 5.88%

Total Debt Service 578,028 1,095,853 578, 453 1,214,980 10.87%

Total Expenditures 578,028 1,095,853 578, 453 1,214,980 10.87%

Excess (Deficit) of Revenues 3 347,275 28,576      ( 25,520)      - 107.35%
Over Expenditures

Other Financing Sources (Uses)
Operating Transfer In -                   -                  -                  2, 000, 000 N/A
Operating Transfer Out -                   -                  -                  -                  N/A
Bond Issuance Costs -                   -                  -                  -                  N/A
Bond Proceeds -                   -                  -                  -                  N/A

Total Other Financing -                  -                -                2, 000, 000 N/A
Sources (Uses)

Net Change in Fund Balance 3 347,275 28,576 1,974,480 468.56%

Fund Balances:
Beginning of Year 289,203 289,206 289,206 317,782

End of Year $ 289, 206       $ 636, 481   $ 317,782    $ 2, 292,262
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City of Forest Lake
2017 Budget Summary

YMCA Debt Service Fund

Date of Adoption:  December 5, 2016
Responsible Department:  Administration

YMCA Debt Service Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Revenues:
Property Taxes $ 620,000     $ 597,580     $-                  $ 570,000 N/A
Interest -                  150             -                  1,780 0.00%

Total Revenues 620,000 597,730   -                571, 780 N/A

Expenditures:
Debt Service

Principal -                  275, 000     -                 345,000 N/A
Interest 196, 347 256,705     -                 247,405 N/A
Agent Fees 450 425             -                  450 N/A

Total Debt Service 196,797 532,130   -                592, 855 N/A

Total Expenditures 196,797 532,130   -                592, 855 N/A

Excess (Deficit) of Revenues 423,203 65,600     -                ( 21, 075)      N/A
Over Expenditures

Other Financing Sources (Uses)
Operating Transfer In -                  -                  -                  -                  0. 00%
Operating Transfer Out -                  -                  -                  -                  0. 00%
Bond Issuance Costs -                  -                  -                  -                  0. 00%
Bond Proceeds -                  -                  3,729          -                  0. 00%

Total Other Financing -                 -                3,729        -                  0. 00%
Sources (Uses)

Net Change in Fund Balance 423,203 65,600 3,729        ( 21,075)      N/A

Fund Balances:
Beginning of Year 3,730 426,933 426,933 430,662

End of Year $ 426, 933     $ 492, 533   $ 430,662    $ 409,587
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City of Forest Lake
2017 Budget Summary

EDA Capital Project Fund

Date of Adoption:  December 5, 2016
Responsible Department:  EDA

EDA Capital Project Fund
Discretely Presented Component Unit) Actual Budget Estimated Proposed Budget %

2015 2016 2016 2017 Incr/( Decr)
Revenues:

Property Taxes $-                   $-                   $-                   $-                   N/A
Interest 4, 060           -                   120,000       -                   N/A
Miscellaneous Revenue 74, 082         -                   -                   -                   N/A

Total Revenues 78, 142         -                 120,000     -                   N/A

Expenditures:
Current
General Government

Government Buildings 446, 354       -                   -                   -                   N/A
Total General Government 446, 354       -                 -                 -                   N/A

Total Current Expenditures 446,354       -                 -                 -                   N/A

Capital Outlay
General Government 589, 195       -                   14,520,000  -                   N/A

Total Capital Outlay 589, 195       -                 14,520,000 -                   N/A

Total Expenditures 1,035,549    -                 14,520,000 -                   N/A

Excess (Deficit) of Revenues ( 957, 407)      -                 ( 14,400,000) -                   N/A
Over Expenditures

Nonoperating Revenues (Expenses)
Operating Transfer In -                   -                   -                   -                   N/A
Operating Transfer Out -                   ( 490,000)      -                   ( 1,800,000)   N/A
Capital Contributions -                   -                   -                   -                   N/A
Insurance Recoveries -                   -                   -                   -                   N/A
Bond Issuance Costs -                   -                   -                   -                   N/A
Bond Proceeds -                   -                   -                   -                   N/A

Total Nonoperating Revenues -                  ( 490,000)    -                 ( 1,800,000)   N/A
Expenses)

Net Change in Fund Balance ( 957, 407)      ( 490,000)    ( 14,400,000) ( 1, 800, 000)   N/A

Fund Balances:
Beginning of Year 3, 398, 456 2,441,049 2,441,049  ( 11,958,951) 

End of Year $ 2, 441, 049    $ 1,951,049  $( 11,958,951)$( 13,758,951) 
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City of Forest Lake
2017 Budget Summary
Water Enterprise Fund

Date of Adoption:  December 5, 2016
Responsible Department:  Public Works

Water Enterprise Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Operating Revenues:
User Charges $ 1,421,024    $ 1,645,700    $ 1,497,900    $ 1,535,170    - 6.7%
Miscellaneous Revenue 56, 329 83,430 61,590 58,990         - 29.3%

Total Operating Revenues 1,477,353 1,729,130 1,559,490 1,594,160  - 7.8%

Operating Expenses:
Wages and Benefits 321, 595 327,898 327,898 323,520       - 1.3%
Materials and Supplies 260, 349 332,214 332,214 332,714 0.2%
Professional Services 85, 678 94,860 94,860 104,600 10.3%
Utilities 134, 106 163,200 163,200 160,000       - 2.0%
Repairs and Maintenance 101, 974 160,140 160,140 159,500       - 0.4%
Insurance 24, 102 38,760 38,760 27,050         - 30.2%
Depreciation 503, 132 640,000 510,000 550,000       - 14.1%
Miscellaneous 54, 966 38,760 38,760 39,300 1.4%

Total Operating Expenses 1, 485, 902 1,795,832 1,665,832 1,696,684  - 5.5%

Operating Income (Loss) ( 8, 549)          ( 66,702)      ( 106,342)    ( 102,524)    53.7%

Nonoperating Revenues (Expenses)
Connection Fees 210, 700 131,545 131,545 152,000 15.5%
Interest & Fiscal Charges ( 90, 941)        ( 105,148)      ( 95,623)        ( 81,920)        - 22.1%
Investment Income 10, 579 25,000 25,000 15,000         - 40.0%
Intergovernmental 5, 225            -                    -                    -                    0.0%
Other Nonoperating Revenue -                    -                    -                    -                    0.0%
Other Nonoperating Expense -                    -                    -                    -                    0.0%
Gain (Loss) on Sale of Assets -                    -                    -                    -                    0.0%

Total Nonoperating Revenue 135,563 51,397 60,922 85,080 65.5%
Expense)

Income (Loss) Before 127,014       ( 15,305)      ( 45,420)      ( 17,444)      14.0%
Operating Transfers

Capital Contributions -                    -                    -                    -                    0.0%
Operating Transfers In -                    -                    -                    -                    0.0%
Operating Transfers Out ( 25,000)        ( 25,000)        ( 25,000)        ( 25,000)        0.0%

Net Income (Loss) 102, 014       ( 40,305)      ( 70,420)      ( 42,444)      5.3%

Net Assets:
Beginning of Year 15,381,686 15,483,700 15, 483, 700 15, 413, 280

End of Year $ 15, 483, 700  $ 15, 443, 395 $ 15, 413, 280 $ 15, 370,836

Statement of Cash Flows
Net Income (Loss) 102, 014       ( 40,305)        ( 70,420)        ( 42,444)        
Add: Depreciation 503, 132 640,000 510,000 550,000
Less: Capital Outlay ( 12, 266)        -                    ( 32,800)        ( 108,700)      
Less: Principal on Debt ( 580, 000)      ( 610,000)      ( 610,000)      ( 640,000)      

Net Increase (Decrease) in Cash $ 12, 879         ( 10,305)      ( 203,220)    ( 241,144)    

Ending Cash Balance $ 1, 770, 720 1,760,415 1,567,500 1,326,356
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City of Forest Lake
2017 Budget Summary
Sewer Enterprise Fund

Date of Adoption:  December 5, 2016
Responsible Department:  Public Works

Sewer Enterprise Fund
Actual Budget Estimated Proposed Budget %
2015 2016 2016 2017 Incr/( Decr)

Operating Revenues:
User Charges $ 2,274,207    $ 2,200,750    $ 2,408,550    $ 2,540,340 15.4%
Miscellaneous Revenue 34,467 8,000 8,000 8,000 0.0%

Total Operating Revenues 2,308,674 2,208,750 2,416,550 2,548,340 15.4%

Operating Expenses:
Wages and Benefits 311, 629 306,920 306,920 317,820 3.6%
Materials and Supplies 70, 394 94,146 94,146 92,600         - 1.6%
Professional Services 54, 378 50,490 50,490 50,480 0.0%
Utilities 47, 598 51,000 51,000 50,000         - 2.0%
Repairs and Maintenance 41, 749 76,500 76,500 75,000         - 2.0%
Insurance 35, 304 28,560 28,560 34,230 19.9%
Depreciation 464, 318 469,200 469,200 469,200 0.0%
Metro Sewer Charges 1, 136, 591 1,193,450 1,193,450 1,300,000 8.9%
Miscellaneous 16, 292 7,242 7,242 9,500 31.2%

Total Operating Expenses 2, 178, 253 2,277,508 2,277,508 2,398,830 5.3%

Operating Income (Loss) 130,421       ( 68,758)      139,042 149,510       - 317.4%

Nonoperating Revenues (Expenses)
Connection Fees 193, 446 132,060 132,060 129,060       - 2.3%
Interest & Fiscal Charges ( 14, 430)        ( 3,760)          ( 13,885)        ( 95,654)        2444.0%
Investment Income 14, 370 25,000 25,000 25,000 0.0%

Total Nonoperating Revenue 193, 386 153,300 143,175 58,406         - 61.9%
Expense)

Income (Loss) Before 323,806 84,542 282,217 207,916 145.9%
Operating Transfers

Operating Transfers Out ( 25,000)        ( 25,000)        ( 25,000)        ( 25,000)        0.0%

Net Income (Loss) 298, 806 59,542 257,217 182,916 207.2%

Net Assets:
Beginning of Year 11, 860, 323 12,159,129 12, 159, 129 12, 416, 346

End of Year $ 12, 159, 129  $ 12, 218, 671 $ 12, 416, 346 $ 12, 599,262

Statement of Cash Flows
Net Income (Loss) 298, 806 59,542 257,217 182,916
Add: Depreciation 464, 318 469,200 469,200 469,200
Less: Capital Outlay ( 701, 169)      -                   ( 32,800)        ( 8,700)          
Less: Principal on Debt ( 120, 000)      ( 120,000)      ( 120,000)      ( 415,000)      

Net Increase (Decrease) in Cash $ ( 58, 045)        408,742 573,617 228,416

Ending Cash Balance $ 2, 223, 461 2,632,203 2,797,078 3,025,494
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RESOLUTION 12-05-16-01

RESOLUTION ADOPTING THE 2017 CITY BUDGET AND SETTING THE 2017
TAX LEVY

WHEREAS, the City Council of the City of Forest Lake did hold a budget hearing at
7:00 P.M. on December 5, 2016, at which time citizens had an opportunity to provide
input on the proposed 2017 City budget and tax levy. 

NOW, THEREFORE, BE IT RESOLVED, that the following amounts of taxes will be
levied, upon the net tax capacity in the City of Forest Lake for the year 2017, for the
following purposes: 

General Fund   $ 7,323,225
Economic Development 23,000
Debt Service 2,130,000
Total Levy   $ 9,476,225

BE IT FURTHER RESOLVED, that the Finance Director is hereby authorized and
directed to certify said tax levy to the County Auditor of Washington County, Minnesota. 

BE IT FURTHER RESOLVED, that the 2017 Budget is hereby adopted.  Budget
amounts for the City’s governmental funds and enterprise funds for the year 2017 are
summarized as follows:  

Revenue Expense/ Expenditure
Net Change in Fund

Balance

101 General Fund 9,601,338$             9,595,338$                6,000$                    
203 Park Dedication 123,500 63,500 60,000
205 Surface Water Management 423,200 431,070                     ( 7,870)                     
207 Drug Forfeiture 35,000 35,000                       -                          
208 Lease Revenue Public Facility 1,800,000 2,000,000                  ( 200,000)                 
211 Capital Improvement Fund 2,462,706 2,906,020                  ( 443,314)                 
212 Economic Development Fund 23,000 55,105                       (32,105)                   
214 TIF #1 Industrial Park Fund 45,500 440 45,060
215 TIF # 2 Cherrywood Pointe 96,000 86,840 9,160
250 Airport Fund 129,250 126,800 2,450
251 Headwaters Industrial Park 242,730 237,470 5,260
317 Debt Service 221,260 229,085                     ( 7,825)                     
322 Debt Service Public Facilities 3,189,460 1,214,980 1,974,480
325 Debt Service YMCA 571,780 592,855                     ( 21,075)                   
412 Public Facilities Capital Project -                          1,800,000                  (1,800,000)              
631 Water 1,761,160 1,803,604                  ( 42,444)                   
632 Sewer 2,702,400 2,519,484 182,916

23,428,284$           23,697,591$              ( 269,307)$               

CIP Fund - plan is to use $473,574 of previously collected transportation area charges to fund
the 2017 project.  
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BE IT FURTHER RESOLVED, that the budgets for governmental funds are adopted
for financial reporting and management control, and the budgets for enterprise funds are
adopted for management control only.  

Adopted by the Forest Lake City Council on December 5, 2016. 

Stev Stegner, Mayor

Attest: 

Aaron Parrish, City Administrator
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